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C•CUBE Ecosystem Building Simulation Activity 1 

Overview 

In this activity, students will engage in a role-playing simulation to explore the dynamics of 

building an entrepreneurship ecosystem. They will work in groups to address specific scenarios 

related to ecosystem development, using conversation guides provided in the C•CUBE toolkit to 

facilitate discussions. The simulation aims to deepen students' understanding of ecosystem-

building concepts and their application in real-world contexts. 

 

Setup 

● Group Formation: Decide whether students will work as one large group or in smaller 

groups. Consider the size of the class, the complexity of the scenarios, and the desired 

level of interaction. 

 

● Scenario Selection: Choose one or more scenarios from the provided list (see following 

pages) based on the topics covered in the entrepreneurship curriculum and relevant 

ecosystem-building challenges. Customize the scenarios by adding specific issues and 

ideas pertinent to the college or university's ecosystem or the local entrepreneurial 

environment. 

 

● Conversation Guide Assignment: Determine whether students will explore conversation 

guides from the toolkit independently or if specific guides will be assigned to each group 

in advance. Tailor the selection based on learning objectives and desired outcomes. 

 

● Role Assignment: Assign roles to students within each group, ensuring a diverse mix of 

ecosystem stakeholders. Roles should align with teaching objectives and provide 

opportunities for students to explore different perspectives and responsibilities within the 

ecosystem. 

 

Implementation 

● Introduction: Provide an overview of ecosystem building, emphasizing its importance in 

fostering entrepreneurship and innovation. Explain the purpose of the simulation and its 

relevance to real-world challenges faced by ecosystem builders. 

 

● Scenario Briefing: Introduce the chosen scenario(s) to the class, outlining the key 

challenges, stakeholders involved, and objectives for the simulation activity. Encourage 

students to immerse themselves in their assigned roles and think critically about 

potential solutions. 

 

● Group Discussions: Allow time for groups to conduct discussions based on the assigned 

scenario(s) using the provided conversation guides. Encourage active participation, 

collaboration, and creative problem-solving among group members. 

 

● Out-of-Class Work: Depending on the complexity of the scenarios and the depth of 

exploration desired, consider assigning additional research or reflection tasks for 
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C•CUBE Ecosystem Building Simulation Activity 2 

students to complete outside of class. This may include conducting interviews with real 

stakeholders or analyzing case studies related to ecosystem building. 

 

● De-brief Session: Facilitate a de-briefing session where groups share their experiences, 

insights, and proposed solutions. Encourage reflection on the challenges encountered, 

the effectiveness of collaboration, and the applicability of ecosystem-building concepts. 

 

● Lesson Integration: Connect the lessons learned from the simulation to other course 

content and entrepreneurship curriculum components. Discuss how ecosystem-building 

principles can inform students' future endeavors as entrepreneurs, innovators, or 

ecosystem stakeholders. 
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C•CUBE Ecosystem Building Simulation Activity 3 

Scenarios 

The following scenarios provide a brief set-up for your role-playing simulation and 

conversations. Each of these scenarios is related to one of the 12 topics in the C•CUBE toolkit. 

Consider expanding on these brief descriptions, or create new scenarios entirely, based on your 

individual teaching objectives.  

 

A. Charting the Ecosystem's Purpose 

Related C•CUBE Topic: Discover Purpose 

Your ecosystem has grown over the years, but stakeholders are uncertain about its fundamental 

purpose. Some believe it should focus on job creation, while others advocate for fostering 

innovation. Other ideas about purpose held by stakeholders include: community building, wealth 

creation, and promoting tourism, among others. The lack of clarity has led to fragmented efforts. 

You've been tasked with convening a conversation to uncover the ecosystem's core purpose, 

align stakeholders, and define a clear mission. 

 

B. Empowering Underrepresented Entrepreneurs 

Related C•CUBE Topic: Ideate for Value Creation   

Ecosystem partners recognize the need to develop innovative solutions for underrepresented 

entrepreneurs. The challenge is identifying value-creating ideas that cater to the unique needs 

of this group. You are facilitating a conversation to brainstorm strategies and initiatives that 

address these needs, with a focus on inclusivity and diversity. 

 

C. From Ideas to Action 

Related C•CUBE Topic: Implement Value-Creating Activities   

Your ecosystem has identified several value-creating initiatives, but there's uncertainty about 

the most effective way to execute them. Stakeholders lack a clear implementation plan, and 

roles and responsibilities are unclear. You're convening a conversation to coordinate efforts, 

allocate resources, and develop a roadmap for successful execution. 

 

D. Navigating the Shifting Landscape 

Related C•CUBE Topic: Explore the Ecosystem Landscape 

Your ecosystem operates in a dynamic environment with ever-changing policies and 

regulations. Stakeholders struggle to keep up with these shifts and adapt their strategies 

accordingly. You're organizing a conversation to explore the evolving landscape, share insights, 

and devise strategies to navigate these challenges effectively. 

 

E. Sowing Seeds of Synergy 

Related C•CUBE Topic: Cultivate and Scaffold 

Collaborative opportunities within your ecosystem remain untapped due to limited interaction 

among partners. There's potential for greater synergy, but a lack of collaboration is hindering 

progress. Your role is to facilitate a conversation where partners identify areas for collaboration, 

explore joint initiatives, and cultivate a collaborative mindset. 
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C•CUBE Ecosystem Building Simulation Activity 4 

F. Advocating for Entrepreneurship 

Related C•CUBE Topic: Shape and Reshape 

Recent policy changes have created opportunities for ecosystem growth, but these changes 

require a collective effort to leverage fully. Stakeholders are unsure about the best approach to 

advocate for these policy shifts effectively. You're convening a conversation to develop a 

strategic advocacy plan and influence policy in favor of entrepreneurship. 

 

G. Mapping Roles and Resources 

Related C•CUBE Topic: Inventory and Map 

Stakeholders in your ecosystem recognize the importance of understanding the roles and 

assets within the network. However, there's confusion about who plays what role and how 

resources are allocated. You're organizing a conversation to create a detailed inventory, map 

the ecosystem's components, and clarify the roles of key stakeholders. 

 

H. Align, Optimize, Thrive 

Related C•CUBE Topic: Assess Alignment and Gaps 

Your ecosystem has identified key components and strengths, but there's uncertainty about how 

well these align with the overarching goals. Stakeholders are concerned about resource 

allocation and potential weaknesses. You're facilitating a conversation to assess alignment, 

pinpoint gaps, and strategize ways to optimize available resources. 

 

I. Optimizing Impact 

Related C•CUBE Topic: Put the Ecosystem to Work 

Although your ecosystem has launched various initiatives, there's room for improvement in 

optimizing asset utilization and impact measurement. Stakeholders need a structured approach 

to ensure that the ecosystem's assets are put to work effectively. You're convening a 

conversation to create an asset utilization strategy and enhance impact measurement practices. 

 

J. Highlighting Ecosystem Connections 

Related C•CUBE Topic: Illuminate Interdependence 

Stakeholders understand the importance of relationships and connections but lack a 

comprehensive view of the interdependencies among assets and roles within the ecosystem. 

You're organizing a conversation to uncover these intricate relationships, identify key players, 

and strengthen the connections that sustain the ecosystem. 

 

K. Forging Stronger Bonds 

Related C•CUBE Topic: Strengthen Ties 

Your ecosystem recognizes the potential for deeper connections among assets and roles, but 

there's uncertainty about the best strategies to foster these collaborations. Stakeholders want to 

take relationships to the next level. You're facilitating a conversation to strategize ways to foster 

new connections and fortify existing ones, leading to enhanced collaboration. 
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L. Catalyzing Collaboration 

Related C•CUBE Topic: Partner and Collaborate 

Your ecosystem has identified potential partnership opportunities, but stakeholders need 

guidance on how to initiate and manage these collaborations effectively. There's a desire to 

harness synergies and align resources. You're convening a conversation to explore partnership 

options, develop collaborative strategies, and create win-win scenarios for all stakeholders. 

 

Roles 

Included here are potential roles that students can play in the simulation activity. Select roles for 

each of the small group discussions based on your particular learning objectives. For each role, 

a complete role description has been included in the pages following this overview list. Each 

complete role description includes: 

 

● Role Name 

● Brief Description of the Role's Background and Objectives 

● Key Talking Points or Objectives for the Role-Play Conversation 

● Potential Challenges or Concerns 

● Suggested Actions or Strategies 

 

These complete role descriptions will guide participants in their role-play discussions during the 

simulation activity, ensuring that each participant understands their perspective and objectives 

within the ecosystem. 

 

1. College/University Faculty Member: As a faculty member at a higher education 

institution, your primary focus is on fostering entrepreneurship education, research, and 

innovation within the university. You are keen on establishing partnerships with startups 

and support organizations. 

 

2. College/University Entrepreneurship Center Director: You lead the institution's 

entrepreneurship center, which serves as a hub for fostering entrepreneurial education, 

mentorship, and startup support. Your focus is on providing resources and opportunities 

for students and alumni to explore entrepreneurship. 

 

3. College/University External Partnerships Coordinator: Your role is to establish and 

nurture external partnerships on behalf of the institution. You aim to create 

collaborations with industry, startups, and support organizations to enhance the 

university's ecosystem engagement. 

 

4. Student Entrepreneur/Innovator: As a student inventor and entrepreneur, you have 

developed an innovative product or technology while pursuing your studies. Your 

objective is to seek support, funding, and guidance from the ecosystem to bring your 

invention to market. 
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C•CUBE Ecosystem Building Simulation Activity 6 

5. Startup Founder: You are the founder of a tech startup aiming to disrupt the industry 

with innovative products or services. Your primary goal is to secure funding and 

resources to scale your business. 

 

6. Investor (Angel Investor or Venture Capitalist): You are an investor interested in 

identifying promising startups for potential investment. Your focus is on financial viability, 

growth potential, and return on investment. 

 

7. Entrepreneurial Support Organization (ESO) Leader: You lead an incubator or 

accelerator program dedicated to nurturing early-stage startups. Your role is to provide 

mentorship, resources, and networking opportunities to entrepreneurs. 

 

8. Government Representative: As a government representative, you are responsible for 

shaping policies and programs that support entrepreneurship and economic 

development. You aim to create an enabling environment for startups. 

 

9. Corporate Innovation Manager: You represent a large corporation interested in 

collaborating with startups for innovation and growth. Your goal is to identify strategic 

partnerships and investment opportunities. 

 

10. Community Development Advocate: Your focus is on community development and 

social impact. You aim to ensure that the entrepreneurial ecosystem benefits all 

community members and addresses societal challenges. 

 

11. Funding Expert: You specialize in guiding startups and entrepreneurs through the 

intricacies of securing funding. Your role is to provide financial advice and support in 

fundraising efforts. 

 

12. Ecosystem Researcher: As a researcher, your objective is to analyze and understand 

the dynamics of the entrepreneurial ecosystem. You seek data and insights to inform 

ecosystem development strategies. 

 

13. Mentor/Advisor: Your role is to provide mentorship and guidance to startups and 

entrepreneurs. You have a wealth of experience and aim to support their growth and 

success. 

 

14. Media Influencer: You are a media professional with a keen interest in covering 

entrepreneurial success stories and ecosystem developments. Your role is to promote 

the ecosystem's achievements. 

 

15. Nonprofit Leader: You lead a nonprofit organization focused on supporting underserved 

entrepreneurs and communities. Your goal is to advocate for inclusivity and equal 

access to resources. 
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16. Local Business Association Representative: You represent a local business 

association focused on promoting the interests of established businesses in the region. 

Your goal is to ensure that the entrepreneurial ecosystem aligns with the needs of 

existing businesses. 

 

17. Legal Advisor: As a legal advisor, your role is to provide legal guidance to startups and 

entrepreneurs. You aim to navigate legal complexities, protect intellectual property, and 

ensure compliance. 

 

18. Philanthropic Foundation Leader: You lead a philanthropic foundation committed to 

supporting community initiatives and entrepreneurship. Your focus is on funding projects 

that contribute to social impact. 

 

19. Economic Development Officer: You work for a government economic development 

agency. Your role is to attract and retain businesses in the region, create jobs, and 

stimulate economic growth through entrepreneurship. 

 

20. Co-Working Space Manager: You manage a co-working space that serves as a hub for 

startups and entrepreneurs. Your objective is to provide a conducive environment for 

collaboration and innovation. 

 

21. Industry Association Representative: You represent an industry association related to 

a specific sector (e.g., technology, healthcare, manufacturing). Your role is to connect 

startups with industry experts and resources. 

 

22. Marketing and PR Specialist: You specialize in marketing and public relations. Your 

goal is to help startups gain visibility, build their brand, and attract customers and 

investors. 

 

23. Educational Program Coordinator: You coordinate educational programs and 

workshops aimed at equipping entrepreneurs with essential skills and knowledge. Your 

role is to bridge the gap between academia and entrepreneurship. 
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C•CUBE Ecosystem Building Simulation Activity 8 

Complete Role Descriptions 

 

1. College/University Faculty Member 

 

Brief Description of the Role's Background and Objectives: 

You are a faculty member at the college or university with a keen interest in entrepreneurship 

education and research. Your role involves fostering a culture of innovation and 

entrepreneurship among students and faculty members. You see the institution as a key player 

in the local entrepreneurial ecosystem, contributing by providing education, research, and talent 

to startups and support organizations. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Emphasize the importance of entrepreneurship education within the college or 

university. 

● Highlight the institution's role in developing future entrepreneurs and innovation. 

● Discuss potential partnerships with startups, support organizations, and investors. 

● Express interest in collaborating on research projects related to entrepreneurship and 

innovation. 

 

Potential Challenges or Concerns: 

● Balancing academic priorities with external engagement in the ecosystem. 

● Ensuring that entrepreneurship education aligns with the evolving needs of startups. 

● Overcoming administrative barriers to collaboration with external partners. 

 

Suggested Actions or Strategies: 

● Explore opportunities for joint programs and courses that bridge academia and 

entrepreneurship. 

● Engage in mentorship and advisory roles for student startups. 

● Participate in research projects that address ecosystem challenges and opportunities. 

● Advocate for the integration of entrepreneurship principles across disciplines within the 

college or university. 
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C•CUBE Ecosystem Building Simulation Activity 9 

2. College/University Entrepreneurship Center Director 

 

Brief Description of the Role's Background and Objectives: 

You are the director of the college’s or university's entrepreneurship center, a focal point for 

fostering entrepreneurial education, mentorship, and startup support. Your role is to create an 

environment that encourages innovation and entrepreneurship among students and alumni. You 

believe that the university can play a pivotal role in nurturing startups and driving ecosystem 

growth. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Highlight the resources and programs offered by the entrepreneurship center. 

● Discuss opportunities for collaboration with startups and external partners. 

● Emphasize the importance of experiential learning and real-world entrepreneurship. 

● Express interest in building a strong bridge between academia and the entrepreneurial 

ecosystem. 

 

Potential Challenges or Concerns: 

● Ensuring that the entrepreneurship center's programs meet the evolving needs of 

students and startups. 

● Attracting external partners and investors to support center initiatives. 

● Balancing the demands of educational responsibilities with external engagement. 

 

Suggested Actions or Strategies: 

● Promote entrepreneurship center programs that connect students with real-world startup 

experiences. 

● Seek partnerships with local startups, support organizations, and investors. 

● Advocate for entrepreneurship education as a core component of the university's 

mission. 

● Create opportunities for students to participate in startup mentorship and internships. 
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3. College/University External Partnerships Coordinator 

 

Role Name: External Partnerships Coordinator 

 

Brief Description of the Role's Background and Objectives: 

You serve as the External Partnerships Coordinator for the university, tasked with establishing 

and nurturing external collaborations and partnerships. Your primary objective is to create 

strategic connections between the university and startups, industry players, support 

organizations, and investors. You see the potential for mutually beneficial relationships and aim 

to enhance the entrepreneurial ecosystem through partnerships. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Emphasize the college’s or university's commitment to external engagement and 

collaboration. 

● Discuss the benefits of partnerships, such as knowledge exchange and resource 

sharing. 

● Seek potential partners and explore areas of mutual interest and opportunity. 

● Express the institution's willingness to support ecosystem growth through collaborations. 

 

Potential Challenges or Concerns: 

● Identifying partners whose missions align with the university's goals and values. 

● Navigating negotiations and agreements with external organizations. 

● Ensuring that partnerships are sustainable and yield meaningful outcomes. 

 

Suggested Actions or Strategies: 

● Proactively reach out to startups, industry associations, and support organizations to 

explore collaboration. 

● Facilitate partnership discussions and assess alignment of objectives and expectations. 

● Advocate for the university's commitment to ecosystem development and engagement. 

● Establish clear communication channels to coordinate and monitor partnerships. 
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4. Student Entrepreneur/Innovator 

 

Brief Description of the Role's Background and Objectives: 

As a student, you are also an aspiring entrepreneur and innovator. You have developed a 

groundbreaking product or technology while pursuing your studies, and you are passionate 

about bringing it to the market. Your primary objectives are securing funding, mentorship, and 

support to turn your innovation into a successful startup. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Present your innovative product or technology, its potential impact, and market 

feasibility. 

● Discuss your current funding needs and growth plans for your startup. 

● Express interest in connecting with potential investors, mentors, and support 

organizations. 

● Share the challenges and opportunities you face as a student entrepreneur. 

 

Potential Challenges or Concerns: 

● Attracting investors and mentors who align with your startup's mission and vision. 

● Balancing academic commitments with the demands of entrepreneurship. 

● Navigating the startup ecosystem as a student with limited resources. 

 

Suggested Actions or Strategies: 

● Prepare a compelling pitch and demonstration of your product or technology. 

● Seek mentorship and advice from experienced entrepreneurs, including university staff. 

● Explore partnership opportunities with support organizations and investors. 

● Leverage university resources and programs that support student entrepreneurs. 
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5. Startup Founder 

 

Brief Description of the Role's Background and Objectives: 

You are the founder of a tech startup with a disruptive product or service. Your journey started 

with a groundbreaking idea, and you have worked tirelessly to bring it to life. Your primary 

objectives are securing funding, expanding your business, and navigating the challenges of 

entrepreneurship. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Present your startup's vision, mission, and value proposition. 

● Discuss your current funding needs and growth plans. 

● Express interest in potential investors, partnerships, and support services. 

● Highlight the challenges and opportunities you face as a startup founder. 

 

Potential Challenges or Concerns: 

● Attracting investors who align with your startup's mission and vision. 

● Scaling your business while maintaining product quality. 

● Navigating regulatory and market challenges in your industry. 

 

Suggested Actions or Strategies: 

● Prepare a compelling pitch to attract potential investors and collaborators. 

● Seek mentorship and advice from experienced entrepreneurs. 

● Explore partnership opportunities with support organizations and universities. 

● Stay agile and adaptive to market changes and emerging opportunities. 
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6. Investor (Angel Investor or Venture Capitalist) 

 

Brief Description of the Role's Background and Objectives: 

You are an experienced investor with a keen interest in identifying promising startups for 

potential investment. Your role involves evaluating the investment potential of startups, 

providing funding, and offering strategic guidance to help them grow. Your primary objectives 

are to identify high-potential startups, achieve a favorable return on investment, and contribute 

to the success of the entrepreneurial ecosystem. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Express your investment criteria, including industry focus, growth potential, and 

investment size. 

● Discuss your interest in startups and your track record in successful investments. 

● Inquire about startups' growth strategies, financial projections, and scalability. 

● Emphasize the value of mentorship, networks, and industry connections you can offer. 

 

Potential Challenges or Concerns: 

● Identifying startups that align with your investment thesis and risk appetite. 

● Evaluating the scalability and market fit of startups. 

● Navigating negotiations and due diligence processes with startups. 

● Balancing risk and return considerations. 

 

Suggested Actions or Strategies: 

● Actively seek opportunities to connect with startups and attend pitch events. 

● Evaluate startups based on their team, product, market, and traction. 

● Offer mentorship and industry insights to startups in your investment portfolio. 

● Foster relationships with co-investors and support organizations in the ecosystem. 
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7. Entrepreneurial Support Organization (ESO) Leader 

 

Brief Description of the Role's Background and Objectives: 

You are the leader of a support organization, such as an incubator or accelerator, dedicated to 

nurturing and empowering early-stage startups. Your role is to provide mentorship, resources, 

and networking opportunities to entrepreneurs, helping them navigate the challenges of building 

successful businesses. Your primary objectives are to identify and support promising startups, 

foster innovation, and contribute to ecosystem growth. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Highlight the programs and resources offered by your support organization. 

● Discuss your organization's focus areas, industry expertise, and success stories. 

● Inquire about the needs and goals of startups, including growth plans. 

● Emphasize the benefits of mentorship, access to networks, and tailored support. 

 

Potential Challenges or Concerns: 

● Identifying startups that align with your organization's mission and focus areas. 

● Ensuring that the support provided meets the evolving needs of early-stage ventures. 

● Navigating collaborations and partnerships with other ecosystem stakeholders. 

 

Suggested Actions or Strategies: 

● Actively engage with the startup community and attend pitch events and demo days. 

● Evaluate startups based on their potential for growth, commitment, and alignment with 

your organization's resources. 

● Offer mentorship and access to industry experts within your network. 

● Foster collaborations with universities, investors, and corporate partners to enhance 

support offerings. 
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8. Government Representative 

 

Brief Description of the Role's Background and Objectives: 

You are a government representative responsible for shaping policies and programs that 

support entrepreneurship and economic development within your region. Your role involves 

creating an enabling environment for startups, attracting investments, and fostering innovation. 

Your primary objectives are to drive economic growth, create jobs, and ensure that the 

entrepreneurial ecosystem thrives. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Highlight government initiatives and incentives to support startups and innovation. 

● Discuss policies related to taxation, regulation, and business support programs. 

● Inquire about the needs and challenges faced by startups and ecosystem stakeholders. 

● Emphasize the government's commitment to driving economic prosperity through 

entrepreneurship. 

 

Potential Challenges or Concerns: 

● Balancing economic development with regulatory and fiscal responsibilities. 

● Ensuring that government policies align with the evolving needs of the ecosystem. 

● Collaborating with diverse ecosystem stakeholders to achieve common goals. 

 

Suggested Actions or Strategies: 

● Foster collaborations with universities, industry associations, and support organizations. 

● Advocate for policies that encourage innovation, investment, and entrepreneurship. 

● Offer incentives, grants, or funding programs to support startups and ecosystem 

development. 

● Engage in dialogue and partnerships with investors and industry leaders to attract 

investments. 
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9. Corporate Innovation Manager 

 

Brief Description of the Role's Background and Objectives: 

You represent a large corporation keen on driving innovation and growth through collaboration 

with startups and entrepreneurial ventures. Your role as Corporate Innovation Manager involves 

identifying strategic partnerships, investment opportunities, and innovative solutions that align 

with your company's goals. Your primary objectives are to foster innovation, explore external 

opportunities, and contribute to the entrepreneurial ecosystem. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Present your corporation's innovation goals and focus areas. 

● Discuss the potential for collaboration with startups and external partners. 

● Inquire about startups' innovative solutions, scalability, and alignment with your industry. 

● Emphasize the benefits of corporate support, investment, and access to resources. 

 

Potential Challenges or Concerns: 

● Identifying startups and ventures that align with your company's innovation agenda. 

● Navigating partnerships and investments with startups and external organizations. 

● Balancing innovation goals with corporate regulatory and operational constraints. 

 

Suggested Actions or Strategies: 

● Actively engage with the startup community and attend innovation events and expos. 

● Evaluate startups based on their potential to drive innovation, market fit, and scalability. 

● Offer mentorship and resources to startups through corporate accelerator programs. 

● Collaborate with universities, industry associations, and support organizations to identify 

opportunities. 
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10. Community Development Advocate 

 

Brief Description of the Role's Background and Objectives: 

You are passionate about community development and social impact. Your role is to ensure that 

the entrepreneurial ecosystem benefits all community members and addresses societal 

challenges. You advocate for inclusivity, equity, and sustainability within the ecosystem. Your 

primary objectives are to promote community well-being, inclusivity, and the alignment of 

ecosystem activities with social impact goals. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Highlight the importance of community well-being and social impact in the ecosystem. 

● Discuss initiatives and programs aimed at addressing societal challenges. 

● Inquire about startups' commitment to social responsibility and community engagement. 

● Emphasize the need for ecosystem activities to align with broader community goals. 

 

Potential Challenges or Concerns: 

● Ensuring that ecosystem development considers the diverse needs and voices of the 

community. 

● Advocating for social impact while balancing economic growth and innovation. 

● Collaborating with diverse stakeholders to drive community-oriented initiatives. 

 

Suggested Actions or Strategies: 

● Advocate for diversity and inclusivity in startup support programs and partnerships. 

● Promote initiatives that address community challenges and foster social responsibility. 

● Collaborate with universities, nonprofits, and government agencies to advance social 

impact goals. 

● Encourage ecosystem stakeholders to engage in community outreach and philanthropic 

efforts. 
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11. Funding Expert 

 

Brief Description of the Role's Background and Objectives: 

You are a specialist in guiding startups and entrepreneurs through the intricacies of securing 

funding. Your role is to provide financial advice, support in fundraising efforts, and strategies to 

access various sources of capital. Your primary objectives are to help startups navigate the 

funding landscape, identify financing options, and optimize their financial strategies for growth. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Discuss the different funding stages, such as seed, angel, venture capital, and grants. 

● Offer insights into crafting compelling pitches and investor-ready business plans. 

● Inquire about startups' financial needs and their strategies for raising capital. 

● Emphasize the importance of financial sustainability and investor relations. 

 

Potential Challenges or Concerns: 

● Ensuring that startups are well-prepared and investor-ready. 

● Navigating negotiations and due diligence processes with investors and funding sources. 

● Balancing short-term financing needs with long-term financial sustainability. 

 

Suggested Actions or Strategies: 

● Provide guidance on crafting investor-friendly pitch decks and financial projections. 

● Offer mentorship and coaching on pitching to potential investors. 

● Explore funding options, including grants, venture capital, and angel investors. 

● Advocate for a balanced approach to fundraising that aligns with startup growth plans. 
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12. Ecosystem Researcher 

 

Brief Description of the Role's Background and Objectives: 

You are a dedicated researcher with a focus on understanding the dynamics and trends within 

the local entrepreneurial ecosystem. Your role involves conducting in-depth studies, collecting 

data, and providing insights to inform ecosystem development strategies. Your primary 

objectives are to uncover valuable insights, identify ecosystem strengths and weaknesses, and 

contribute to evidence-based decision-making. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Share insights from your recent ecosystem research findings. 

● Discuss trends, challenges, and opportunities within the entrepreneurial ecosystem. 

● Inquire about stakeholders' perspectives and experiences within the ecosystem. 

● Emphasize the importance of data-driven strategies and informed decision-making. 

 

Potential Challenges or Concerns: 

● Ensuring that research findings are effectively communicated and utilized by ecosystem 

stakeholders. 

● Balancing the need for rigorous research with the fast-paced nature of entrepreneurship. 

● Collaborating with diverse stakeholders to address ecosystem gaps and opportunities. 

 

Suggested Actions or Strategies: 

● Share research reports, data, and insights with ecosystem stakeholders. 

● Collaborate with universities, support organizations, and government agencies to access 

data. 

● Advocate for evidence-based ecosystem development and data-driven decision-making. 

● Engage in ongoing dialogue with entrepreneurs and ecosystem leaders to gather 

qualitative insights. 
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13. Mentor/Advisor 

 

Brief Description of the Role's Background and Objectives: 

You are an experienced mentor and advisor with a passion for guiding startups and 

entrepreneurs on their journey to success. Your role involves providing mentorship, advice, and 

industry insights to help startups overcome challenges and make informed decisions. Your 

primary objectives are to support the growth and development of startups, share your 

knowledge, and contribute to the ecosystem's success. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Share your background and experience as a mentor/advisor. 

● Discuss your areas of expertise and the industries you are most familiar with. 

● Inquire about the specific challenges and goals of the startup you are mentoring. 

● Emphasize the value of mentorship, knowledge sharing, and networking. 

 

Potential Challenges or Concerns: 

● Tailoring your advice and mentorship to the unique needs and circumstances of each 

startup. 

● Balancing your commitments to multiple startups and ecosystem engagements. 

● Ensuring that mentorship relationships are built on trust and mutual respect. 

 

Suggested Actions or Strategies: 

● Offer personalized advice and guidance based on the startup's stage and industry. 

● Encourage networking and introductions to other ecosystem stakeholders. 

● Host mentorship sessions, workshops, or office hours for startups in need of support. 

● Foster long-term mentorship relationships by staying engaged with startups over time. 
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14. Media Influencer 

 

Brief Description of the Role's Background and Objectives: 

You are a prominent media influencer with a substantial following and a deep interest in 

entrepreneurship and innovation. Your role involves using your platform to raise awareness 

about startups, share success stories, and advocate for the importance of entrepreneurship. 

Your primary objectives are to promote the entrepreneurial ecosystem, highlight innovative 

ventures, and engage with the community to foster support for startups. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Highlight your media platform and reach within the entrepreneurial community. 

● Discuss your interest in featuring startups, success stories, and ecosystem initiatives. 

● Inquire about startups' unique stories, innovations, and their potential to inspire others. 

● Emphasize the importance of media coverage and visibility for startups. 

 

Potential Challenges or Concerns: 

● Balancing your role as an influencer with maintaining editorial integrity and authenticity. 

● Ensuring that the content you promote aligns with the values and interests of your 

audience. 

● Collaborating effectively with startups and ecosystem stakeholders to tell their stories. 

 

Suggested Actions or Strategies: 

● Offer to feature startups and ecosystem events on your media platform. 

● Collaborate with startups to create compelling content, such as interviews or profiles. 

● Use your platform to advocate for entrepreneurship and engage with the startup 

community. 

● Seek feedback and input from startups to ensure their stories are accurately 

represented. 
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15. Nonprofit Leader 

 

Brief Description of the Role's Background and Objectives: 

You lead a nonprofit organization dedicated to supporting social impact initiatives and 

addressing community needs. Your role involves identifying opportunities for nonprofit 

collaboration with startups and ecosystem stakeholders to drive positive change. Your primary 

objectives are to promote social impact, facilitate partnerships, and contribute to the betterment 

of the community through the entrepreneurial ecosystem. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Highlight your nonprofit's mission, focus areas, and community impact. 

● Discuss opportunities for startups to collaborate with your organization on social 

initiatives. 

● Inquire about startups' commitment to social responsibility and community engagement. 

● Emphasize the potential for partnerships that create shared value and address societal 

challenges. 

 

Potential Challenges or Concerns: 

● Ensuring that partnerships align with your nonprofit's mission and values. 

● Balancing the demands of community impact with limited resources. 

● Collaborating effectively with startups and ecosystem stakeholders to drive social 

initiatives. 

 

Suggested Actions or Strategies: 

● Actively seek partnerships with startups that share a commitment to social impact. 

● Collaborate on projects, campaigns, or initiatives that address community needs. 

● Advocate for social responsibility and community engagement within the entrepreneurial 

ecosystem. 

● Engage in dialogue with universities, government agencies, and corporations to advance 

social impact goals. 
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16. Local Business Association Representative 

 

Brief Description of the Role's Background and Objectives: 

You represent a local business association committed to supporting and promoting businesses 

within the community. Your role involves advocating for the interests of local businesses and 

fostering collaboration between startups and established enterprises. Your primary objectives 

are to strengthen the local business community, encourage economic growth, and facilitate 

partnerships that benefit both startups and traditional businesses. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Highlight the role of the local business association in supporting the community. 

● Discuss opportunities for startups to collaborate with local businesses. 

● Inquire about startups' potential to contribute to the local economy and business 

ecosystem. 

● Emphasize the importance of mutual support and cooperation between startups and 

established businesses. 

 

Potential Challenges or Concerns: 

● Ensuring that collaboration between startups and local businesses is mutually beneficial. 

● Balancing the needs and interests of diverse business sectors within the association. 

● Collaborating effectively with startups and ecosystem stakeholders to drive economic 

growth. 

 

Suggested Actions or Strategies: 

● Facilitate networking events and initiatives that connect startups with local businesses. 

● Advocate for local procurement and support for startups as suppliers. 

● Promote the positive impact of startups on the local economy and job creation. 

● Engage in dialogue with universities, government agencies, and support organizations to 

foster collaboration. 
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17. Legal Advisor 

 

Brief Description of the Role's Background and Objectives: 

You are a legal advisor with expertise in entrepreneurship and startup law. Your role involves 

providing legal guidance and support to startups, helping them navigate legal complexities, 

contracts, and compliance matters. Your primary objectives are to protect the legal interests of 

startups, ensure regulatory compliance, and facilitate smooth operations within the 

entrepreneurial ecosystem. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Discuss your legal expertise and experience in supporting startups. 

● Offer guidance on legal structures, contracts, intellectual property, and compliance. 

● Inquire about startups' legal needs, potential challenges, and regulatory concerns. 

● Emphasize the importance of legal diligence and protection for startup success. 

 

Potential Challenges or Concerns: 

● Addressing legal issues and contracts that are unique to each startup's industry and 

activities. 

● Balancing the need for legal protection with startup budget constraints. 

● Collaborating effectively with startups and ecosystem stakeholders to ensure legal 

compliance. 

 

Suggested Actions or Strategies: 

● Provide legal workshops, webinars, or resources for startups on common legal topics. 

● Offer pro bono or discounted legal services to startups in need of legal support. 

● Advocate for legal awareness and compliance within the entrepreneurial ecosystem. 

● Engage in dialogue with universities, support organizations, and investors to address 

legal concerns. 
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18. Philanthropic Foundation Leader 

 

Brief Description of the Role's Background and Objectives: 

You lead a philanthropic foundation committed to supporting initiatives that drive positive social 

change and community development. Your role involves identifying strategic partnerships and 

funding opportunities that align with the foundation's mission and values. Your primary 

objectives are to fund social impact projects, promote community well-being, and collaborate 

with ecosystem stakeholders to achieve shared philanthropic goals. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Highlight the philanthropic foundation's mission, focus areas, and community impact. 

● Discuss funding opportunities for startups and social impact initiatives. 

● Inquire about startups' commitment to social responsibility and community betterment. 

● Emphasize the importance of philanthropic support and partnerships in driving social 

change. 

 

Potential Challenges or Concerns: 

● Ensuring that philanthropic investments align with the foundation's mission and values. 

● Balancing the allocation of funds among diverse social impact projects and startups. 

● Collaborating effectively with startups and ecosystem stakeholders to achieve 

philanthropic goals. 

 

Suggested Actions or Strategies: 

● Offer grants, funding opportunities, and resources to startups focused on social impact. 

● Collaborate with universities, nonprofit organizations, and support entities to identify 

promising projects. 

● Advocate for social responsibility and community engagement within the entrepreneurial 

ecosystem. 

● Engage in dialogue with startups and ecosystem partners to assess alignment with 

philanthropic priorities. 
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19. Economic Development Officer 

 

Brief Description of the Role's Background and Objectives: 

You are responsible for fostering economic growth and prosperity within your region. Your role 

as an Economic Development Officer involves creating strategies and initiatives that support 

entrepreneurship, job creation, and investment. Your primary objectives are to attract 

businesses, encourage startup growth, and ensure that the local economy thrives. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Highlight your region's economic development priorities and opportunities. 

● Discuss initiatives, incentives, and programs aimed at supporting startups and 

businesses. 

● Inquire about startups' potential to contribute to the local economy and job market. 

● Emphasize the importance of collaboration between startups and local economic 

development efforts. 

 

Potential Challenges or Concerns: 

● Balancing the need for economic growth with community and environmental 

sustainability. 

● Ensuring that economic development efforts align with the evolving needs of startups 

and businesses. 

● Collaborating effectively with startups and ecosystem stakeholders to achieve common 

goals. 

 

Suggested Actions or Strategies: 

● Promote your region as a hub for innovation, entrepreneurship, and investment. 

● Facilitate partnerships between startups, investors, and established businesses. 

● Advocate for policies and incentives that encourage startup growth and job creation. 

● Engage in dialogue with universities, support organizations, and corporations to advance 

economic development goals. 
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20. Co-Working Space Manager 

 

Brief Description of the Role's Background and Objectives: 

You manage a vibrant co-working space that serves as a hub for startups, entrepreneurs, and 

freelancers. Your role involves providing a collaborative and supportive environment for 

members, facilitating networking, and ensuring the smooth operation of the space. Your primary 

objectives are to foster a thriving community, support startups' workspace needs, and contribute 

to the entrepreneurial ecosystem's vitality. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Introduce your co-working space, its facilities, and the supportive community it offers. 

● Discuss membership options, amenities, and resources available to startups. 

● Inquire about startups' workspace requirements, goals, and aspirations. 

● Emphasize the benefits of co-working, networking, and collaboration within the space. 

 

Potential Challenges or Concerns: 

● Balancing the diverse needs and preferences of co-working space members. 

● Ensuring that the co-working environment remains inclusive, collaborative, and 

productive. 

● Collaborating effectively with startups and ecosystem stakeholders to support 

entrepreneurship. 

 

Suggested Actions or Strategies: 

● Host networking events, workshops, and community-building activities within the co-

working space. 

● Offer flexible membership plans tailored to startups' growth stages and requirements. 

● Advocate for co-working as a valuable resource for startups' productivity and growth. 

● Engage in dialogue with universities, support organizations, and corporations to enhance 

ecosystem connectivity. 
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21. Industry Association Representative 

 

Brief Description of the Role's Background and Objectives: 

You represent a prominent industry association focused on advancing the interests of 

companies within a specific sector. Your role involves advocating for industry-specific needs, 

fostering collaboration among businesses, and identifying growth opportunities. Your primary 

objectives are to promote the industry's growth, facilitate partnerships with startups, and ensure 

that the sector thrives. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Highlight the industry association's mission, focus areas, and impact on the sector. 

● Discuss opportunities for startups to collaborate with businesses within your industry. 

● Inquire about startups' innovations, technologies, and contributions to the sector. 

● Emphasize the value of industry-specific knowledge and support for startups. 

 

Potential Challenges or Concerns: 

● Ensuring that collaborations between startups and industry players align with sector 

priorities. 

● Balancing the needs and interests of diverse businesses within the association. 

● Collaborating effectively with startups and ecosystem stakeholders to drive sector 

growth. 

 

Suggested Actions or Strategies: 

● Facilitate industry-specific networking events and knowledge-sharing sessions. 

● Advocate for startups' access to industry resources, expertise, and markets. 

● Promote the role of startups in driving innovation and competitiveness within the sector. 

● Engage in dialogue with universities, support organizations, and government agencies to 

advance industry goals. 
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22. Marketing and PR Specialist 

 

Brief Description of the Role's Background and Objectives: 

You are a seasoned marketing and public relations expert with a focus on promoting startups 

and entrepreneurial initiatives. Your role involves crafting compelling narratives, managing 

brand reputation, and driving visibility for startups and ecosystem events. Your primary 

objectives are to enhance the public image of startups, support their marketing efforts, and 

contribute to the overall success of the entrepreneurial ecosystem. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Highlight your experience in marketing, storytelling, and public relations. 

● Discuss your strategies for raising awareness about startups and ecosystem activities. 

● Inquire about startups' unique stories, value propositions, and marketing needs. 

● Emphasize the importance of effective marketing and PR in building startup credibility. 

 

Potential Challenges or Concerns: 

● Balancing the need for effective promotion with maintaining authenticity and 

transparency. 

● Ensuring that marketing efforts align with startups' brand identities and objectives. 

● Collaborating effectively with startups and ecosystem stakeholders to enhance visibility. 

 

Suggested Actions or Strategies: 

● Offer marketing and PR workshops, guidance, and resources for startups. 

● Collaborate with startups to create compelling marketing content, such as press releases 

and social media campaigns. 

● Advocate for startups within the media and engage in storytelling to highlight their 

achievements. 

● Engage in dialogue with universities, support organizations, and media outlets to amplify 

startup stories. 
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23. Educational Program Coordinator 

 

Brief Description of the Role's Background and Objectives: 

You are responsible for overseeing educational programs that provide valuable resources, 

training, and support to startups and aspiring entrepreneurs. Your role involves designing 

curriculum, coordinating workshops, and ensuring that educational initiatives meet the needs of 

participants. Your primary objectives are to empower startups with knowledge and skills, foster 

innovation, and contribute to the growth of the entrepreneurial ecosystem. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Highlight the educational programs and resources available to startups and 

entrepreneurs. 

● Discuss the curriculum, workshops, and training opportunities tailored to their needs. 

● Inquire about startups' educational goals, challenges, and skill-building needs. 

● Emphasize the role of education in equipping startups for success. 

 

Potential Challenges or Concerns: 

● Customizing educational programs to address the diverse needs and industries of 

startups. 

● Ensuring that educational initiatives remain relevant and up-to-date with industry trends. 

● Collaborating effectively with startups and ecosystem stakeholders to provide valuable 

education. 

 

Suggested Actions or Strategies: 

● Offer workshops, webinars, and courses on topics relevant to startup growth and 

development. 

● Collaborate with universities, industry experts, and support organizations to enhance 

educational offerings. 

● Advocate for the importance of continuous learning and skill-building within the 

entrepreneurial ecosystem. 

● Engage in dialogue with startups to identify gaps in education and training needs. 
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24. Workforce Development Professional 

 

Brief Description of the Role's Background and Objectives: 

You are a workforce development expert with a passion for fostering innovation and 

entrepreneurship skills within the workforce. Your role involves identifying talent with 

entrepreneurship and innovation abilities and connecting them with opportunities in both 

entrepreneurial and non-entrepreneurial environments. Your primary objectives are to bridge the 

gap between innovative skill sets and employment in various sectors, promote a culture of 

entrepreneurship, and contribute to regional economic development. 

 

Key Talking Points or Objectives for the Role-Play Conversation: 

● Highlight your expertise in identifying and nurturing entrepreneurship and innovation 

skills. 

● Discuss strategies for integrating entrepreneurship skills into non-entrepreneurial job 

roles. 

● Inquire about startups' and organizations' interest in innovative talent and 

intrapreneurship. 

● Emphasize the value of innovative thinking and problem-solving across industries. 

 

Potential Challenges or Concerns: 

● Identifying and assessing innovation and entrepreneurship skills relevant to non-

entrepreneurial roles. 

● Bridging the gap between the startup ecosystem and traditional employment sectors. 

● Collaborating effectively with startups, organizations, and ecosystem stakeholders to 

connect talent with opportunities. 

 

Suggested Actions or Strategies: 

● Offer workshops, training programs, and assessments to develop innovation skills. 

● Advocate for the integration of entrepreneurship and innovation skills in job descriptions. 

● Facilitate partnerships between startups, organizations, and innovative talent. 

● Engage in dialogue with universities, support organizations, and industries to promote 

innovative employment. 
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